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Why | stopped loving DevOps and started

Worrying
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Chaos or
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D evo PS saved Us
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The

Good,...
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... the

Bad & Ugly

) I BEAUTIFUL
) ABSTRACTION

www.beautifulabstraction.com



http://www.beautifulabstraction.com

DEVOPSDAYS
ZURICH

So why does it still go

Wrong?
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Cloudnative

Cargoculting

) I BEAUTIFUL
) ABSTRACTION

www.beautifulabstraction.com



http://www.beautifulabstraction.com

Hypedriven

Leadership
& CV- clrlven development
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Bikeshedding
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Building by Default &

Goldplating
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Misunderstood goals are the real

Reason

we keep messing up
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All we want is

Features

in the hands of users, sustainably

at pace & with feedback loops
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At minimum our pipeline is an

Enabler
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At its best

Competitive
Advantage
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So how do we le this?
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Focus on o Utco m es

not Tools
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Mind your Co nteXt
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Think TI‘I i nnest

sufficiently reliable Platform
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DevOps is not the goal

val Ue delivery is
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